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1. IlosicHuTEeIbHAA 3aIIUCKA
1.1. lean u 3agau JAUCHUILIHHDI

CJIb HUCITMITIINHBI: C(I)OpMI/IpOBaTL KOMIIJICKC  COBPEMCHHBLIX 3HaHUM M HaBBIKOB

KOMITBIOTEPHBIX MOJIb30BaTeNIel, CIIOCOOHBIX CAMOCTOATEIBHO HAaXOOuTh MHGOpMaIuio 0 Haubosee
3¢ (HEeKTUBHBIX M MEPCIEKTUBHBIX MYTSIX UCIIOJIB30BAHUS YIIPABICHYECKOTO TOTEHI[HAIa COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTHI.

3a1a4u IUCIUIIINHBL:
0o0y4UTh HCHOJB30BaTh BO3MOXKHOCTH  Pa3HOOOPA3HBIX MPOTrPaMMHBIX

3G PEKTUBHOTO peIIeHUs] CTAHAAPTHBIX 3a7a4 YIPABICHUS IPOSKTAMU;

chopmupoBath mpodeccuoHaIbHBIC 3HAHUSA IO BOMpPOcaM OOIIUX XapaKTePUCTHUK MPoOIIeM,
GYHKUMH M 33734 ynpaBlIEHUS MPOEKTaMH, MOHATHA KadyecTBa U 3()(EKTUBHOCTH peanu3aliu
3a1a4 ¥ QyHKUUH yIpaBiIeHUs,, COBPEMEHHBIX BO3MOXHOCTEH MH(OPMALMOHHBIX TEXHOJIOTUN JUIsSI
MOBBIIIIEHUS KauecTBa U 3(PEKTUBHOCTH YIPABICHUYECKUX PEILICHUIA;

0o0y4uTh HaBbIKaM, HEOOXOIMMBIM Uil JaJIbHEHIIEro caMoOOpa3oBaHMsI C MCHOJIb30BaHUEM
MH(POPMALIMOHHBIX TEXHOJIOTHA;

00yuuth crocobam 3(PPEKTUBHOTO HCIOIb30BAHUS HHPOPMAILMOHHBIX CUCTEM JUISl pPELICHUS
npodecCHOHATBHBIX 3a/]au ONTUMAILHBIMHU CIIOCOOAaMU.

MIPOIYKTOB  JUIS

1.2. Ilepevyens JIaHMPYEeMbIX Pe3yJIbTATOB 00y4eHHS IO TUCHHUILINHE, COOTHECEHHBIX C

HHINKATOPpaAMHU JOCTUKCHUA KOMIIeTeHI Ui

Komnerenuus
(Ko ¥ HAUMEHOBAHUE)

Nuaukaropbl KOMNETEeHIUI
(Ko ¥ HaMMEHOBAaHHE)

Pe3yabTaThl 00yyeHusn

[K-1.

Crnioco0OeH mpoBOIUTH [1K-1.1.ITepedopmynupyer 3amauu, | 3HaTh: TPUHOUANBL U METOIBI

CHCTEMaTH3aIMIo,
AITOPUTMH3AITUIO0 KOHKPETHBIX
“H(OPMAITMOHHBIX TIOTOKOB IO
MECTY Hay4YHBIX UCCIIEIOBAaHUMH,
MPOU3BOJICTBEHHOM JIEATEILHOCTH

TAaHHbIE HA €CTECTBEHHBIX S3bIKaX
KOHKPETHOTO HAay9YHOTO 3HAaHWUS Ha
HEOOXOAMMBIN S3bIK MaTEeMaTHKH;
(hopMyIIMpyeT TeOpEMBI

YHOpaBJICHUC NPOCKTAMHU CO3AaHUs

WH(POPMAIIIOHHBIX ~ CHCTEM  Ha
CTaJUsAX )KU3HEHHOIO LIUKJIA
YMmeTs: OCYLLIECTBIIATH

MMOCTAHOBKY 3aJa4ydl yIIPaBICHUS

MPOEKTaMU H (OPMaI30BaTh ee.
Brnaners: HaBbIKaMH YIIpaBICHUS

MPOEKTaMHU CO3JaHHs
HHPOPMAIIMOHHBIX ~ CHCTEM  Ha
CTaJNSX KU3HEHHOTO IIUKJIA.
I1K-1.3. B pocraTouHoW cTeneHU | 3HATH: METO/IbI YIIPaBJICHUS
BIIAZICET KYyJNbTYpPOH IOKAa3aTeIhCTB | MPOCKTaMH, CHCTEMAaTH3UPOBATh U
MaTEeMaTHYSCKUX ITOJI0KEHUM. aJITOPUTMHU3UPOBATH
WHQPOPMAIIMOHHBIC  TIOTOKH  I10
MECTY Hay4YHBIX UCCIICJIOBaHUH.
YMers: MIPOBOJUTH
CHCTEMAaTHU3allUIO,
aNTOPUTMH3AIIIO KOHKPETHBIX

WH(POPMAIIMOHHBIX TIOTOKOB  II0
MECTy Hay4YHBIX HCCJICIOBAHUMN,
MIPOU3BOACTBEHHOU JESATEIBHOCTH

Bnanerts: KYJbTYpOil
JIOKA3aTebCTB  MaTeMaTHYECKHUX
MOJI0KEHUH.

1.3. MecTo iucuMnjMHbI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl




JucuuruinHa «YmOpaBieHHe MpOeKTaMH HH(OPMAIIMOHHBIX CHCTEM» OTHOCHUTCS K 4YacTH,
dbopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIICHHM, OJI0Ka TUCIUIUIMH y9eOHOTO TIJIaHa.

Jlis OCBOEHUSI TUCHMIUIMHBI HEOOXOIMMBI KOMIIETCHIIMH, (hOpPMHUpPYEMbIE B XOJI€ HU3YUCHHUS
nucnuruH: «Teopus ynpasnenus», «bassl TaHHBIX.

B pesynbrare OCBOGHHUS MUCHMIUIMHBI (OPMHUPYIOTCS KOMIIETEHLIMH, HEOOXOAMMBIEC ISt
MOJITOTOBKU K FOCYAapCTBEHHOMY 3K3aMEHY U BBIITYCKHOW KBaJIM(UKAIIMOHHOW PaboThlI.

2. CTpyKTYypa JUCHUNIMHBI
OO6mas TpyA0EMKOCTh TUCHUIUTHHBI cocTaBisieT 3 3.e., 108 akameMudeckux yaca (OB).

CTpyKTypa AMCUMIIMHBI 1JIs1 04HOH opMbI 00yUeHUst

O0bemM aucHUIIIMHBL B (OpME KOHTAKTHOW pPAOOTHI 0OydYaromuxcsi ¢ TeAaroruiecKuMu
paboTHUKaMu ¥ (WJIK) JHUIAMH, TPUBIEKaEMbIMH K peamu3alliu o0pa3oBaTeNbHON MpPOrpamMMbl HA
WHBIX YCJIOBHSIX, TIPY MTPOBEICHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KommuectBo
4acoB
7 Jlexumu 20
7 IIpakTHYeCKHE 3aHITHS 22
Bcero: 42

O0beM AUCIUILTUHBI B (hOpME CAMOCTOSTENLHON pabOThl 00YJAIOIIMXCS COCTABISAET 66
aKaJeMUYecKnx Jaca(oB).

3. Coneprxxanue QM CHUTITHHBI

Ne | HaumeHnoBaHue pa3aesia Conep:xanue
JUCIHUIIIMHBI

1 OCHOBBI IJIaHUPOBAHUSA CranmapTsl yOpaBiIeHHMS INPOEKTaMHU. YIIpaBleHHE
POEKTaMHU colepkaHHeM TMpoekTa. Mepapxuueckass CTpyKTypa padoT.

[TonsTe  mpoekTa, Hepapxusi MPOEKTOB.  YTMpaBieHHUe
MpoeKkTaMu. MeXIyHapoIHbIi HWHCTHUTYT, CTaHAApPTHI, CBOJ
3HaHMI 10 ynpasieHuto npoekrtamu (PMBOK).

I'pynmsl mponeccoB ynpasiieHUs. ACIEKTHI YIIPABICHUS

npoekToM. @a3bl IPOEKTa, KU3HEHHBIM LUK [POEKTA.
Y4acTHUKHU NPOEKTa, JIUAEPbI IPOEKTA.
2 OCHOBBHI yIIpaBIEHUS VYropasneHne CpokaMu IpoekTa. MeToasl CEeTeBOro
IIPOEKTaMHU wiaHuposanusi. KanennapHoe miaHupoBaHue paboT € y4yeToMm
3arpy3ku pecypcoB. OIeHKa JIHTeNbHOCTH paboT. [locTpoeHue
0a3oBoOro ruiaHa conepxanusi npo-exra. CocTaBlieHHE CETEBOTO
rpaduka paboT, crocoObl MPENCTaBICHUS CETEBOTO Tpaduka.
Pacuer mmrenpbHOCTH MpPOEKTa METOAOM KPUTHUYECKOIO ITyTH.
Pacuer nnurenpHOCTH NIpoekTa MeToioM PERT.

Pacuer 3arpy3Ku pecypcoB. Ontumusanus
KaJEeHAAPHBIX IUIAHOB PalOT C LEJIbI0 BHIPABHUBAHUS 3aIPy3KH
pECypCoB.
3 YmpaBineHne cTOUMOCTBIO VYrpaBieHne CTOMMOCTBIO MpoekTa. ba3oBeIl IaH 1Mo
IPOEKTOB CTOMMOCTH. YTIpaBJICHHE CTOMMOCTBIO METOJOM OCBOCHHOTO

obbema. OreHKa CTOMMOCTH padot. [ImaHupoBaHWe pecypcos.
Croco0s! orienku. Cocrasienne 0a30BOTo0 IIaHa II0 CTOMMOCTH.

VYnpaBneHHe CTOMMOCTBIO: MOHUTOPUHT  IPOEKTa,
oOHapyXKeHHe OTKJIOHEHWH, KOPpEeKTUPOBKA IUIaHA  TI0
CTOMMOCTH. PacyeT CTOMMOCTHBIX ITOKa3aTejael BBIIIOJHESHUS
MMPOEKTa METOAOM OCBOEHHOI'O 00BbEMa; OCHOBHBLIE U




JOIIOJIHUTCIIBHBIC IIOKa3aTCIIH. CHCI_[I/IaJIBHBIe (1)I/IH3HCOBLIC
I10Ka3aTC/Ii, YUET aMOPTHU3aIIH.

4 VYnpasnenue GUHAHCOBBIH
aHaJIN3 IPOEKTOB

AHanu3 nosokeHus: GUPMBI HA PBHIHKE M COCTABJICHHE
OnsHec-TIaHOB. PUCKM mpoekTa, MX WACHTU(UKALWS, aHAIH3,
IUIAHUPOBaHWE.  YTpaBleHHWE  puckamMu  mpoekra.  Kak
pazo0patbest B BOpOXE JTaHHBIX. Hcnonb3oBanue
CTaTHCTHYECKUX IIaKETOB JUIA OTBETOB Ha Bompochl. O030p
MOMYJISIPHBIX CTATUCTHYECKHX MaKeToB Statistica, Statgraphics.

Ouenka BHemHel cpeabl. CTpaTerHy HUCIOJIb30BaHUS
WurepHera. OueHka BHYT-PEHHHX BO3MOKHOCTEH (HUPMBI U
BbIpabOTKa crTparerun ympasieHus. llo3unms mnpo-gykra u
NOJUTHKAa MapkeTHHra. Kparkas xapakTepucTUKa Iakera
Marketing Expert.

5 IIporpammusie cpeacTBa
ynpasieHus npoexktamu (MS
Project)

VYmupaenenne mpoekramu ¢ MS  Project. OcHOBEI
KOJJIEKTUBHOW pa3paboTrku mpoekToB ¢ MS Project Server.
OnpezeneHue TMOHATHH «PUCK» U «yNpaBlICHHE PUCKAMI.
XapakTepucTukun  puckoB.  CrocoObl  oOHapykeHHS U
uaeHTu(ukanun puckoB. IlnaHupoBaHue pearupoBaHus Ha
PUCKH.

Metoael  oumeHkH — puckoB.  KadecTBEHHBIH U
KOJINYECTBEHHBI aHAIN3 PUCKOB. MOHMTOPHUHI U YIpaBIECHHUE
PHUCKaMH.

6 IIporpamMmHble cpeacTBa
yOpaBICHHS MTPOSKTAMHU
(Project Expert.)

Paspaborka OusHec-miaHa B cucteme Project Expert.
Anamu3  a¢dextuBHOCTH  MHBecTHUMil. Ha3Hauenme wu
BO3MOXKHOCTH TporpaMMbl MS Project B ympaBieHnn ofmHOY-
HBIM TpoekToM. llocnenoBaTenbHOCTh M 3Tambl MOATOTOBKU
npoekTa. Pe3ymbTarbl aHanmu3a [poOeKTa W OCHOBHBIC
MIpEeICTaBIICHUS.

ApxuTekTypa KOpPIIOPaTUBHOM CHCTEMBI JUISL
KOJUIGKTUBHOW paboThl Hajx mpo-ektamu. OmnyOIuMKoBaHHUE
npoekta Ha Project Server. Vcmonp30BaHue KOpPIOpa-THBHOTO
nyiaa pecypcoB. JlOoCTynl HUCHOJMHUTENEH K KOPIOPAaTUBHOMY
npoekTy mocpeactsoM Web Access.

4. O0pa3oBarejibHbIE TEXHOJIOTUHU

Ne
HaunmenoBanue Buael Y4eOHBIX
n/ . O0Opa3zoBaTejbHbIE TEXHOJIOTHH
q |pasnena 3aHATHIH
1.|OcnoBbl miianupoBanus |Jlexiusi. Bronnas JEKIUA c KCIIOJIb30BaHUEM
MPOEKTaMHU BHJIEOMAaTEPUAIOB
[IpakTuueckas 3ansaTus c KCII0JIb30BaHUEM
pabota cnenuanusupoBanHoro 10
CamocrositensHas  |M3ydenne marepuana 1mo reMe
pabora
2.|OcHoBHI yripaBiaeHus:  |Jlexuusi. Jlexkuus-Bu3yanuzaiys ¢ IpUMEHEHHUEM MTPOEKTOpa
MPOEKTaMHU
[IpakTrueckas 3aHaTus c HCITOJIb30BaHUEM
pabora cneuuanusupoanHoro [10
CamocrostenbHass  |[loarotoBka k 3aHsTHIO C Hcnonb3oBaHueM DbC
pabota
3.|YmpaBnenue Jlexus. Jlekuusa-Bu3yanuzamnus ¢ IpUMEHEHUEM ITPOEKTOpa
CTOMMOCTBIO MPOEKTOB
[IpakTrueckas 3aHgTus c WCIIOJIb30BaHUEM

pabota

crienmpanuuposanHoro 110




CamocrostenbHass  |[loarotoBka k 3aHsTHIO C Hcnonb3oBaHueM DbC
pabota
4. |YupaBnenue Jlexius. [Ipobnemuas neKIus
(huHAHCOBBIN aHATN3
MIPOEKTOB [IpakTrueckas 3aHgTus c HCTIOJTb30BaHUEM
pabora. crieruanu3upoBanaoro 110
CamocrositensHas  |[lonroroBka k 3aHATHIO C UCTONb30BaHUEM DBC
pabota
5. |IIporpammusble cpeacTBa|Jlekus. [Ipobnemuas TeKIus
YIpaBICHHS MPOSKTAMU
(MS Project) [IpakTuueckas 3ansaTus c KCIIOJIb30BAaHUEM
pabora. crieruanu3upoBanaoro 110
CamocrositenvHas  |[TonroroBka k 3aHATHIO ¢ UCTONb30BaHuEM DBC
pabota
. TPaMMHBI TICTB KITHSL. JIeMHAsT JIEKITUS
6. [IIporpa e cpeactaa|Jle [IpoGemuas e
YIpaBICHHS TPOSKTAMHU
(Project Expert.) [pakTrueckas 3aHsaTus c WCIIOJb30BaHUEM
pabora. crienranusupoBanHoro 110
CamocrositensHas  |[TonroroBka k 3aHATHIO C UCTONb30BaHuEM DBC
pabota

B nmepuon BpeMEHHOrO MPHOCTAHOBICHUS TIOCEHICHHSI OOYYAalONIMMHKCS TOMEIICHUA |
tepputopuu PI'TY mist opranuzanuu yaeOHOTO mporecca ¢ MpUMEHEHUEM 3JIEKTPOHHOTO O0yUYeHUS U
JTUCTAHIIMOHHBIX  O0pa30BATENBHBIX TEXHOJOTM MOTYT OBITh  HCIOJB30BaHBI  CICAYIOIIHNE
00pa3zoBaTelIbHbIC TEXHOJIOTHUH:

— BUJICO-JIEKIIUU;

— OHJIAWH-JIEKI[UU B PEKUME PEATbHOTO BPEMEHHU;

— JNIEKTPOHHBIE YYEOHUKH, YUeOHBIE TOCOOUS, HAyYHbIC U3/IaHUS B DJIEKTPOHHOM BHJIE U JOCTYII
K MHBIM 3JICKTPOHHBIM 00pa30BaTEIbHBIM PECYpPCaM;

— CHCTEMBI JJISI JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTallUX C UCTI0JIb30BAHUEM TE€IIEKOMMYHHUKAIIMOHHBIX CPEICTB.

5. OneHka nJIaHMPyeMbIX Pe3yJbTAaTOB 00y4eHHs

5.1 Cucrema oueHUBaHUS
DopMa KOHTPOJIA Makc. KOJIM4ecTBO 0aioB
3a onHy paboTy Bcero
Texyumuii KOHTPOJIb:

- 3aIUTa MPAKTHIYECKUX paboT 10 6amioB 60 6amtoB
IIpoMmexyTouHast aTTecTanus — 3a4eT ¢ OLIEHKON 40 6anyoB
(OTBeTHI HA BOIIPOCHI)

HToro 3a cemecTp 100 6amioB

[TomyueHHBII COBOKYIHBIN PE3yNbTAT KOHBEPTUPYETCS B TPAAUIIMOHHYO IIKAJIy OLICHOK U B
IKany oneHok EBpormeiickoil cucreMsl nepeHoca u HakorieHus kpenutos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBHU C TaOJIUIICH:

Ikana

100-0anmpHas mIKaia ECTS

TpanuuroHHas mKkana




95— 100 OTtnnyHO A
83 —94 B
68 — 82 Xopo1io 3a4TEHO C
56 — 67 D
50_55 YIOBJIETBOPUTEIHHO E
20 — 49 FX
0-19 HEYJOBJICTBOPUTEIHHO HE 3a4TCHO F

5.2 Kpurepuu BbICTABJIEHHS] OLIEHKH M0 JUCHHUILIHHE

Banael/
HIkana
ECTS

Onenka no
JTUCIHUILINHE

Kpurepunu oneHku pe3yJbTaToB 00y4eHHs M0 TUCHUTIIMHE

100-83/
A.B

OTJINYHO

BeicraBinsiercs: 00y4aronieMycs, €Clid OH TIIy0OKO ¥ TPOYHO YCBOMII TEOPETUUECKHUI H
NIPaKTUYECKUI MaTepuall, MOXKET IPOJIEMOHCTPUPOBATE 3TO HA 3aHATHUSX U B XOJE
MIPOMEKYTOUHON aTTeCTalllH.

OOyuaronuiicst ICUEPITBIBAIOIIE U JIOTHYECKH CTPOMHO M3NaraeT y4yeOHbIi Marepual,
yMeeT YBA3bIBaTh TEOPUIO C IIPAKTUKON, CTIPaBIIETCS C PEIIeHUEeM 3a1a4
podecCHOHANBEHON HAIPaBICHHOCTH BEICOKOTO YPOBHSI CII0)KHOCTH, TIPABUIIEHO
000CHOBBIBACT IPUHSATHIC PELICHUS.

CB00OIHO OpHEeHTHPYETCS B y4eOHOI 1 mpodecCHOHaTBHON INTEpAType.

Or1ieHKa 10 JUCIUIUIMHE BBICTABILIFOTCS 00yJaroneMycs ¢ y4éToM pe3yIbTaToB
TEKYLIEN U IPOMEXKYTOUYHOM aTTeCTal1H.

Kommnerenmmn, 3aKperi€HHbIE 3a TUCIUIUINHOMN, C(OPMHIPOBAHEI HA YPOBHE —
«BBICOKHI.

82-68/

XOPOIIIO

BeicraBinsiercs: 00y4aromeMycsi, €CJid OH 3HAeT TEOPETUUECKUN U MPAKTHYECKUIN
MaTepualjl, [paMOTHO M 110 CYILIECTBY M3JIaraeT €ro Ha 3aHATHUAX U B XOA¢
IIPOMEKYTOYHOM aTTecTaluy, He JOIyCKasi CYyLIECTBEHHbIX HETOUHOCTEH.
OOyuaromuics MPaBUIILHO IPUMEHSIET TEOPETHYECKUE MTOJI0KEHHSI IPU PELICHUH
MIPaKTHYECKUX 33124 NPo(eCcCHOHAIBLHON HAPaBICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaJIe€T HEOOXOJMMBIMH ISl 5TOTO HABBIKAMHM U ITPUEMaMH.
JlocTaTo4HO XOPOIIO OPHEHTHPYETCs B yueOHOH M pohecCHOHaIBHOM InTeparype.
OreHKa M0 TUCIHATUTHHE BRICTABIISIOTCS 00yYaIOIeMycst ¢ YIETOM Pe3yIbTaToB
TEKYyIIEH 1 IPOMEKYTOYHON aTTeCTAIINH.

Kommnerentmmn, 3akperi€HHbIC 32 TUCIUILINHOMN, C(OPMIPOBAHKI HA YPOBHE —
«XOPOITHHY.

67-50/
D.E

YAOBJICTBO-
PUTCIIEHO

BricTaBisiercs o0y4aromeMycsi, €CIIi OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKUNA U
MIPaKTUIECKUN MaTepHa, JOMyCKaeT OTAEIbHbBIC OMMOKH PU ero N3JI0KEHUN Ha
3aHATHSIX U B XOJI€ TPOMEXYTOYHOM aTTeCTaIuy.

OO0y4JaroIIUiCs UCTIBITHIBACT ONPEICIEHHBIC 3aTPYTHCHUS B MPUMECHCHUH
TEOPETHUYCCKHX TOJIOKECHU MTPH PEHICHUHN MPAKTHUECKUX 3a7au MPo(ecCHOHATLHON
HAIPABJICHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BJIaICCT HEOOXOIUMBIMU TSI
9TOr0 0a30BBIMU HABBIKAMH U TIPUEMAMHU.

JleMOHCTpHpYET NOCTATOYHBIN YPOBEHb 3HAHKSI YICOHOM TUTEPaTyphl O AUCITUTLTHHE.
OreHKa 10 TUCIUATUTHHE BRICTABIISIOTCS 00YYaIOIeMycst ¢ YIETOM Pe3yIbTaToB
TEKYyIIeH U IPOMEKYTOUHON aTTEeCTAIINH.

Komnerenmn, 3akperuI€HHbIC 32 TUCIUILINHOMN, C(OPMIPOBAHKI HA YPOBHE —
«JIOCTATOYHBII.

49-0/
F,FX

HEYJIOBJIET-
BOPHUTEIHHO

BricTraBisiercss 00y4aromeMycsi, €M OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECKUIT
1 TIPaKTUYECKUI MaTepuall, IOIyCKaeT IpyOble OMMOKH IIPH €ro M3I0KEHUH Ha
3aHATHSIX U B XOJI€ MTPOMEXYTOUYHOM aTTeCTaIiHy.

OOyJaroIIUICS UCTIBITHIBACT CEPHE3HBIC 3aTPYIHCHUS B IPUMCHEHUH TCOPETUICCKUX
MOJIOKCHHUU TIPU PEIICHUH MPAKTUICCKUX 3a/1a4 MPOPECCUOHATBHOM HANIPABICHHOCTH
CTaHJIAPTHOTO YPOBHS CIIOKHOCTH, HE BIIaJIeeT HEOOXOAUMBIMU JIJISI 3TOT'O HABBIKAMH U
npuémMamu.

JeMmoHCTpHpyeT (parMeHTapHbIe 3HAHUS YUCOHOU JINTEPATYPHI 110 TUCIUILIHHE.
OreHKa M0 TUCIATUTHHE BRICTABIISIOTCS 00yYaIOIeMycst ¢ YIETOM Pe3yIbTaTOB
TEKYIIEH U IPOMEKYTOUYHON aTTeCTAIlNH.

KomnereHmnn Ha ypoBHE «IOCTATOYHEIN), 3aKPEIUIEHHBIC 32 TUCIUTUITMHON, HE
copMHUPOBAHEI.




[Ipu oLleHUBaHUM 3aWuUMbL NPAKMUYLECKOU paOOmMbl YIUTHIBACTCS:

- TIOJTHOTA BBIMOJIHEHHON paOoThI (3a7jaHKe BBHIIIOJIHEHO HE MOJIHOCTHIO U/UIIU AOMYILEHBI JIBE U
Oosiee oMOKU WK TPH U Oosiee HETOUHOCTH) — 1-4 Oana;

- 000CHOBAHHOCTH COJEp>KaHUS U BBIBOJOB pabOThHl (3aJaHHE BBIMOJHEHO IOJHOCTBHIO, HO
000CHOBaHHUE COIEP)KAaHUS U BBIBOJIOB HEIOCTATOYHBI, HO PACCYKJICHHsI BEpHBI) — 5-8 Oaios;

- paboTa BBINOJHEHA IMOJHOCTbIO, B PACCYXJIEHUSX U OOOCHOBAaHMM HET MPOOENIOB WM
oIINOOK, BO3MOKHA OJHA HETOYHOCTE -9-10 6aioB.

[TpomexyTouHas aTTecTanus (3a4eT ¢ OLIEHKON)

[Ipn npoBeneHun npomedsicymounou ammecmayuy CTYAECHT NOJDKEH OTBETHTH Ha 2 BOIpoca
TEOPETUYECKOTO XapaKTepa.

[Ipu ouleHMBaHNM OTBETA HA BOMPOC TEOPETUUECKOTO XapaKTepa yUUTHIBACTCS:

- TEOPETUYECKOE COJep)KaHHME HE OCBOEHO, 3HAHME MaTephalla HOCHUT (parMeHTapHBIH
XapakTep, Hajauuue rpyobix ommbok B otBere (1-10 6ansos);

- TEOPETUYECKOE COJIEP)KAHUE OCBOCHO YAaCTUYHO, JOMYIIEHO He 0ojee NBYX-TpeX HEAO0YETOB
(11-20 G6amnmnog);

- TEOPETUYECKOE CO/EPKAHUE OCBOCHO MOYTH MOJIHOCTHIO, JOIMYIIEHO HE 0oJjiee OJTHOTO-IBYX
HE/I0YETOB, HO 00YYarOIIUICS CMOT ObI UX MCIIPABUTH caMOCTOsATeNbHO (21-30 6annoB);

- TEOPETHUUECKOE COJEpKAHNE OCBOCHO MOJIHOCTBIO, OTBET MOCTPOEH 10 COOCTBEHHOMY IJIaHY
(31-40 6annoB).

5.3 OwneHouHble cpeacTBa (MaTepHaJibl) ISl TEKYIIero KOHTPOJIS YyCIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTALMH 00y4aroIMUXCS N0 TUCHUIITTHHE

IIpumepHBbIe BONPOCHI K 3a4eTy ¢ OLleHKOH

1. OmpeneneHus MOHATHIA MPOEKT U ynpapiieHus npoektamu (YI1). XapakTepucTUKH MPOEKTa

2. Paznuuus Mexay TpaguLMOHHBIM MEHEDKMEHTOM U YII.

3. Ilpouecco YII

4. OcHoBHbIE Hay4Hble NpuHIMIBI MeToosorun YII. Meronsr YII

5. OCHOBHBIE AIEMEHTHI TPpUMEeHEHNS MeTOI0B YII. OCHOBHBIE MPUHIIUIIBI TPOTPAMMHO-
LIEJIEBOIO YIPABICHUS.

6. Crangaptel YII. Bugsl crangaptoB. Ctangapt PMBOK

7. Crannapt IPMA. Crangapt ISO 10006

8. Crangapt 3penoctu ynpasienus npoekramu (OPM3). YposHU 3penocTu opraHu3aIiuy 1 uxX
XapaKTepUCTHKA

9. XapakTepucTHKa NPOEKTa KaK CI0KHOU cucTteMbl. OCHOBHBIE CBOMCTBA. CHCTEMHBIN MOIX0 K
VII. 3aKOHOMEPHOCTH IpoLiecca YIIPaBJIECHUS CI0XKHBIMUA CUCTEMAMHU

10. Lenn npoekTa. Metoauku ycraHoBIeHuUs 1iesieil. OCHOBHBIE KPUTEPUU

11. Mertoas! onpeneneHus Lenei NpoeKTa

12. TpeboBanust k mpoekTy. Marudeckuit TpeyronbHuk YII. [Tonmutuku. BapuanTel MeHeIKMEHTa
IIPOEKTOB.

13. Okpyxenue npoekra. [Iporpamma. [loptdens npoektoB. BHenHee okpykeHHE MpoeKTa

14. Yyactauku npoekra. KonpaukTs HHTEpECOB

15. )Kuznennsiit nukia npoekta. @aspl XKL 1 ux XapakTepucTUuKu

16. Ctpykrypa npoekra. OCHOBHBIE 337jaull CTPYKTypU3alUU. BUabl CTpyKTyp IIpOEKTa.

17. OCHOBHBIE THIIBI CTPYKTYP IIPOEKTA

18. CranmapTHbl€ 11ary nporecca CTpyKTypHu3alu npoekTa. Mozeiau cTpyKTypHu3anuu

19. Knaccudukanus mpoeKkToB

20. DxoHOMMUECKas MOJEIb IIPOEKTA

21. DdpdexruBnocTs npoekTa. [lonarue rspdexra. Unaukatopsr HeycrenHoCcTH (Kpu3uca). Bus
3¢ (hHeKTUBHOCTH

22. Ilonarue auckontupoBanus. Koapunuent nuckontupoBanus. Pacuer ko3 duirenrta
JUCKOHTHpOBaHMs. TeKyIas CTOMMOCTb.



23.

24.

25.

26.

27.

28.
29.

30.

31.

32.

33.

34.

35.

36.

37.

38.
39.

40.

41

44.
45.
46.
47.
48.
49.

50.
51.

52.
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WNudnauus u remns! nHasun. @opmyna Oumepa. [Ipeanockuiky a1t OCyIecTBICHUS
MHBECTHUIIMOHHBIX pacyeToB. J|€HEeKHBIN OTOK IPOEKTA.

Uucras AIMCKOHTUPOBAHHAS CTOUMOCTD: OIIPECIICHUE, pPacueT, JOIYLECHUs, IPUHATHE
penieHus Ipyu cpaBHEHUH NpoeKToB. [IpuBectn npumep.

JIMCKOHTUPOBAHHBIN MIEPUOJ OKYIIAEMOCTH: ONIPEACIICHUE, PACUET, IPUHATHE PELLICHUS IPU
CpaBHEHUU NPOoeKTOB. [IpuBecTn npumep.

JloJ1s TUCKOHTUPOBAHHOM CTOMMOCTH: OIIPEEIIEHUE, pacueT. JluarpaMMa YuCTOM TeKyIen
CTOMMOCTH. BHYTpeHHsI1 HOpMa TOXOIHOCTH npoeKkTa. [IpuHATHE penieHus npu CpaBHEHUU
IIPOEKTOB. JJOCTOMHCTBA KPUTEPHUSL.

Obuee noustue pucka. [lonstue HeonpeneneHHocT. CBsI3b 3TUX NOHATUN. XapaKTEPUCTUKHU
puckKa.

Knaccudukanus npoeKTHbIX PUCKOB

Cuctema yrpaBiieHHsI TPOEKTHBIMU pUCKaMHU. 3aJ1auu, peliaeMble B Ipoliecce pa3padoTKu
CUCTEMBI yIipaBieHus puckamu. CTaauu.

Pa3pabotka neneit ¥ ctpareruii Mo ynpasieHHIO puckamu. [1naH puck-MeHepKMeHTa.
OCHOBHBIE TOKyMEHTBHI.

Wnentuduxanus pucka. Pecypcesl uaentupukanun. Meroas! uaeHtupukanun. Onucanue
pucka.

Onenka u aHanu3 puckoB. KoanuecTBEHHBIN U KaYECTBEHHBIN aHAJIN3 PUCKOB. Pe3ynbpTaTsl
aHaJmn3a.

OnuMUHUpPOBaHUE PUCKOB. [11aH mpOTUBOPUCKOBBIX MeporipuiTuil. Pecypcsl s pazpaboTku
rw1aHa. OCHOBHbBIE JJOKYMEHTBHI.

MOHUTOPHHT U KOHTPOJIb PUCKOB. JTansl. Llenbs MoHUTOpHHTra. Y pOBHY MOHUTOPHHTA.
Pecypchl y1s1 MOHUTOpPUHTA U KOHTPOJI. MeTOo bl MOHUTOPUHTA U KOHTPOJIsl. OCHHOBBIE
JIOKYMEHTBI.

Merons! ynpaBlleHHs pUCKaMHu.

ITonsiTve nIaHMpoBaHUs NPOEKTA. 3a1auu MIaHupoBanus. [nan npoexra. Jransl
IJITAHUPOBAHMUS.

Hepapxudeckasi CTpykTypa paboT npoekra. OCHOBHBIE MpaBuUIIa AJIsl ONpEeSICHHUs pa3mepa
pabort npoekTa. [IpaBuia mocTpoeHus CTpyKTyphl padoT.

CeteBoii aHanM3 B MJIAHUPOBAHUM NpoeKTa. Tumsl 3aBucuMocTeil. CeTeBble rpadbl
[TonsTue kputuueckoro myTH. OnpeneneHue kputuueckoro myTH. [lonstue pesepsa.
Jwnarpamma I'anTa

ITonstue pecypca. Pacripenenenue pecypcos.

. [ToHATHE KOMMYHHKaLUH B TpoekTe. KOMMyHUKallMOHHBIE TPeOOBaHMUS.
42.
43.

[Tnan ynpasnenus kommyHukauusmu. Coaepxanue rniaaHa. Pa3nens! miana.
KoMMyHHKaIIMOHHBIE TeXHOJIOTHH. DaKTOPHI, BIUAIONIME HA BBIOOP KOMMYHHUKAIIMOHHBIX
TexHoaoruil. Bunpl kommyHukanuii. Cnoco0sl 0QUIMATbHBIX KOMMYHHUKAIMN

[Tonstue koupaukra. Mctounuku Bo3HUKHOBeHUsI. Buibl koHpmukToB. CTaauu KOHGIMKTA
Crpareruu yrnpasieHus KOH(IMKTaMU

KonTpons npu peanuzaiuu npoekta (oOuiee moHsATHe ). Buasl KOHTpOIs.

MonuTopuHr npoekTa. 3agaun Mmouutopuara. Komanna monutopunra. [lpouenypa
MOHUTOPHHTA.

Vrpasnenrue n3MeHEeHUsAIMHU. XapaKTePUCTUKU KOHTEKCTa OpraHN3allMOHHbBIX U3MEHEHUH.
Craauu. Ctpareruu.

Bunpl uamenenunii. IctouHnkyn u3MeHeHUn. JIOKyMEHTBI, pETIaMEHTUPYIOIINE U
MIPOTOKOJUPYIOIIHE MPOXOKACHUE U3MEHEHU.

Ynpasnenue KOHPUTYpaIHen.

[TonsiTue kauecTBa nmpoekrta. AcriekTsl. Ctanmaptel. [IpuHinumnel. Ynpasienue Ha 6aze TQM.
[Ipouecc ynpaBieHusi KAYECTBOM.

[InanupoBanue kauectBa npoekra. [lnanuposanue 3atpar. JloKkyMeHTHI.
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53. Obecrnieuenue kauecTBa rnpoekra. [Iporpamma obecnieueHus kauecTBa mpoekTa. MeToab
o0ecrieueHHst KayecTBa.

54. KonTponb kauecTBa rnpoekra. Buasl u MeTo 16l KOHTpOJs. Meponpusitus. MTHCTpyMeHTHI
KOHTPOJISI KAUuecTBa.

55. 3akpeitue npoekra. [Ipouenypsl, HeOOXOAMMBIE JUIs aAMUHUCTPATUBHOTO 3aBEPIICHUS
MpoeKTa. DKCIDTyaTallMOHHbIE UCTBITaHuA. OTUYET 1Mo pe3yIbTaTaM HCITBITaHUH.

56. 3akpbITHE KOHTPAKTOB MpoekTa. [locTayaut npoekra.

6. YueOHo-MeTOAU4YecKOe U MHGOPMAIMOHHOE o00ecnedeHne I CHUIITTUHbI
6.1 Cnucoxk HCTOYHHKOB M JINTEPaTypPbl

Jlutreparypa
Ocnosnas

1. MndopmanioHHble TEXHOJIOTUY yIpaBiieHUs npoekTamu: YueOHoe nocobue / H.M. Csetnos, I'.H.
CsetnoBa. - 2 uzf., nepepad. u jgomn. - M.: HULl UH®PA-M, 2015. - 232 c.: 60x90 1/16. - (Bsiciiee
obpazoBanue: bakamaspuar). (mepemier) ISBN 978-5-16-004472-9

2. VnpaBnenue MHWT-npoekramu: VYuebnoe mnocobue / MarseeBa JI.I., Hukuraesa A.}O0. -
Pu//1:FOxub1it henepanpublil yHuBepeuteT, 2016. - 228 c.: ISBN 978-5-9275-2239-2

3. ITonsxos, H. A. YnpaBieHne MHHOBAIIMOHHBIMU MPOEKTaMU : YYEOHUK U MPAKTUKYM JUIsL BY30B /

H. A. llonsaxos, O. B. MoroBunos, H. B. JIlykamoB. — 2-e¢ wu3ma.,, wucnop. W jgom. — Mocksa :
WznarensctBo HOpaiit, 2024. — 384 c. — (Bricuiee obpazoBanue). — ISBN 978-5-534-15534-1. —
Texkcr : oanexktponnbii //  OOpasoBarenbHas mnatgopma  IOpaitit  [caiit]. —  URL:

https://urait.ru/bcode/536478 (nara obpamenus: 01.04.2024).

4. lllxypko, B. E. Ynpasienue puckamu npoekra : yueOHuk st By3os / B. E. IlIkypko ; nox HayuHOM
penakmueit A. B. I'pebenkuna. — 2-e u3g. — Mocksa : UznatensctBo Opaiit, 2024. — 163 c. —
(Bricmiee o6pazoBanue). — ISBN 978-5-534-16836-5. — Tekcr : anexktpoHHbIH / OOpa3oBaTenbHast
mwiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/540420 (nata obpamenus: 01.04.2024).

5. TlpoextupoBanue WHMOOPMAIIMOHHBIX CHUCTEM : Y4YeOHHK ¥ TPAKTHKYM IS CPEIHEro
npodeccuoHaIbHOTO oOpa3zoBaHwus / JI. B. Uncros, I1. I1. MenpHUKOB, A. B. 3onoTapiok,
H. b. Huuenopyk. — 2-e wu3za., mepepad. u gom. — Mocksa : WsmatensctBo FOpaiit, 2024. —
293 ¢. — (IIpodeccronansHoe obpazoBanue). — ISBN 978-5-534-16217-2. — TekcT : 31€KTPOHHBIN
/I ObpasoBarenbHast twiarpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/538370 (mata
obpamenus: 01.04.2024).

Jlononnumenvnas

1. Yopasnenue npoektamu: Ydyebnoe nocodue / FO.1. [Tonos, O.B. fIxoBenko; MTHCTUTYT 3KOHOMUKH
u ¢unancos "Cuneprus". - M.: HUL[ UH®PA-M, 2013. - 208 c.: 60x90 1/16. - (YueOHuku s
nporpammbl MBA). (neperuter) ISBN 978-5-16-002337-3.

2. Metononorus ynpaBieHUs] MPOEKTaMHU: CTAHOBJIEHHME, COBPEMEHHOE COCTOSHUE M pa3BUTHE:
Mownorpadus / O.H. Unbuna. - M.: By3osckuit yueOnuk: HULL MTHOPA-M, 2015. - 208 c.: 70x100
1/16. - (Hayunas xkuura). (o6moxka) ISBN 978-5-9558-0400-2.

3. TuxomupoBa, O. I'. VYnpaBineHue NpPOEKTOM: KOMIUIEKCHBIM IMOAXOA M CHUCTEMHBIM aHaIMU3 :
moHorpadus / O.I'. Tuxomupona. — Mocksa : UHOPA-M, 2017. — 300 c. — (HayuHas mbIcib). —
www.dx.doi.org/10.12737/673. - ISBN 978-5-16-100077-9. - Texkctr : snexkrpoHHblid. - URL:
https://new.znanium.com/catalog/product/566590

4.YnpaBieHrue IpoeKTaMu B 00JIaCTH COLIMAIBHOTO MpeIIpUHUMATENbCTBA: YUuebHoe nocodue /
bnaros I0O.E. - CII6:CIIoI'Y, 2017. - 164 c.: ISBN 978-5-288-05719-9. - TekcT : 2JIeKTPOHHBIH. -

URL: https://new.znanium.com/catalog/product/1001420


https://new.znanium.com/catalog/product/566590
https://new.znanium.com/catalog/product/1001420
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6.2 IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « UHTEepHET.

DneKkTpoHHO-0MONMHoTeyHast cucteMa «3HaHnym». Pexum nocrtyna: http://znanium.com
HanmonaneHeiii oTkpbIThill yHUBEpcuTeT « MHTYUT». Peskxum noctyna: https://www.intuit.ru/
Hayunas 6ubmmotexa PITY. Pexum noctyna: http:/liber.rsuh.ru/

«CITFORUM»Y: Ananutrueckas uapopmarus B chepe IT. Pexxum noctyma: http://citforum.ru/

b

Hammonanwsuas snextponnas oudnumoreka (H3b) www.rusneb.ru
ELibrary.ru Hayunas snexktponHas 6ubiamnoreka www.elibrary.ru
Cambridge University Press

SAGE Journals

6.3 IlpodeccnonasbHbie 6a3bl JaHHBIX H HH(POPMAIMOHHO-CIIPABOYHbIE CHCTEMbI

Jloctyn k npodeccruoHanbHbIM 6a3aM MaHHBIX: https:/liber.rsub.ru/ru/bases

WHdopmanroHHbIe CIIPAaBOYHbBIE CUCTEMBI:
1. Koncynsrant I[lnroc
2. Tapanr

7. MaTepuaJIbHO-TeXHHYECKOe o0ecnevyeHne TUCHUILINHBI

I[JIH obecrieyeHus JAUCHUITIIMHBI HCIOJIb3YCTCA MaTCpraAJIbHO-TCXHUYICCKAA baza
00pa30BaTeNIbHOTO YUPEKACHUS:
- Ons Jnekyuti: y4deOHbIe ayJIUTOPHUM, OCHAIIEHHBIE JIOCKOW, KOMIIBIOTEPOM WM HOYTOYKOM,
IIPOEKTOPOM (CTAallMOHAPHBIM WJIM MIEPEHOCHBIM) JUISl IEMOHCTPALMK Y4eOHBIX MaTepHaIOB.

CocraB nmporpaMMHOT0 00ECTICUCHHS:
1. Windows
2. Microsoft Office

3. Kaspersky Endpoint Security

- 0NA NPAKMuyeckux 3aHAmull: KOMIBIOTEPHBIH KJacc WK JabopaTopHsi, OCHAIEHHBIE IOCKOM,
KOMITBIOTEPOM HMJIM HOYTOYKOM JIJIs IIpernojaBaTelis, KOMIbIOTepaMu Ui 00y4arouuxcs, MPOeKTOPOM
(cTarOHapHBIM WM TIEPEHOCHBIM) [T JIEMOHCTPALUK Y4eOHBIX MaTEpPUAIOB.

CoctaB nporpaMMHOro 00ecreueHHs:
1. Windows

2. Microsoft Office

3. Mozilla Firefox

4. Kaspersky Endpoint Security

8. O0ecneuenue 00pa3oBaTeIbLHOI0 NMPOLECCa IS JHI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSAMU
30POBbSI H HHBAJIU/IOB

B xone peanmzanuu IUCHUIIIMHBI HCHOJB3YIOTCS CIEAYIOIIME JIOMOJHHUTEIBHBIE METObI
00y4eHHUs, TEKYyIIero KOHTPOJsS YCIEBAaeMOCTH W MPOMEXKYTOUHOH arTecTaluu OO0y4aroluxcs B
3aBUCUMOCTH OT WX MHAUBUIYATBHBIX OCOOCHHOCTEH:

® s CHENbIX U CIHA0OBUISIIMX: JEKIUU OQPOPMISIFOTCS B BHJAE SJCKTPOHHOTO JOKYMEHTA,
JIOCTYITHOTO C TIOMOIIBI0 KOMIBIOTEPA CO CHEIUATM3UPOBAHHBIM TPOTPAMMHBIM OOECIICUCHUEM;
MMCbMEHHBIE 3aJIaHUs BBINIOJIHIIOTCA HAa KOMIIBIOTEPE CO CHEHAIU3UPOBAHHBIM MPOTrPAMMHBIM


http://liber.rsuh.ru/
https://liber.rsuh.ru/ru/bases
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o0ecrieyeHneM WM MOTYT OBbITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEYMBAETCS WHIMBHYyaIbHOE
paBHOMepHOe ocBemieHne He MeHee 300 JIOKC; I BBIMOJHEHUS 3aJaHUs TpPU HEOOXOJAMMOCTH
NPEOCTABIIACTCS YBEIMUYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TaK)XK€ HCIOJIb30BaHWE COOCTBEHHBIX
YBEIIMYUBAIOIINX YCTPOUCTB; MUCHMEHHBIC 3aJIaHHs O(QOPMIISIFOTCS YBEIIMICHHBIM MPU(TOM; SK3aMeH
¥ 3a4€T MPOBOAATCS B YCTHOM (pOpME MIIM BBIMOJHSIOTCS B MMCbMEHHOM (hopMe Ha KOMIIbIOTEpE.

® ISl TIYXUX W cIa0OCHBIIANNX: JIEKIUH O(QOPMIISIFOTCS B BHJE SJEKTPOHHOTO JOKYMEHTA,
au00  MpeoCTaBiIeTCS  3BYKOYCWIMBAIOLIAs — ammapaTypa HMHAWBUAYAJIBHOTO  MOJb30BAHUS;
MUCHMEHHBIC 33JaHWsl BBIMONHSIOTCS HAa KOMITBIOTEpE B TNHCHMEHHOH Qopme; dK3aMeH W 3a4éT
MPOBOJATCS B MUCBMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBEIeHUE B (DOpME TECTUPOBAHUSI.

® ISl JIUI] C HAPYUICHUSMHU OIOPHO-ABUTATEIFHOTO ammapaTa: JEKIUH O(OpPMIIIOTCS B BHIE
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYIIHOTO C TIIOMOIIbIO KOMIbIOTEpA CO CIELUAIN3UPOBAHHBIM
NPOTPAMMHBIM ~ OOeClieueHHeM; THChMEHHBIC 3a/JlaHUsl  BBIOJNHSIOTCS Ha KOMIIBIOTEPE CO
CIEeLMAIM3UPOBAHHBIM NPOrPaMMHBIM 0OeCIIeueHUEeM; IK3aMeH U 3au€T MPOBOJATCS B YCTHOH (hopme
WM BBITIOJTHSIOTCS B MTUCBMEHHOM (hopMe Ha KOMITBIOTEpE.

ITpu HEOOXOIMMOCTH MpeyCMaTPUBACTCS YBEIUYSHUE BPEMEHH IS TOJATOTOBKH OTBETA.

[Tporienypa mpoBeneHUs MPOMEKYTOYHOW aTTECTAIlMK Ui 00yYarOIIUXCS yCTaHABIMBACTCS C
y4€TOM MX MHIUBHIYaJIbHBIX NCUXopu3nueckux ocoOeHHOCTeH. [IpomexyTouHast aTrecTanus MOXeT
MIPOBOIUTHCS B HECKOJIBKO ITAIIOB.

[Ipu mnpoBeneHMH MpPOIENYypbl OLEHUBAHHUA pPE3YyIbTaTOB OOyUYeHHs MpeayCMaTpUBaCTCA
HCTIOJIb30BaHUE TEXHUYECKUX CPEJICTB, HEOOXOIMMBIX B CBSI3U C MHAMBHYaJbHBIMH OCOOCHHOCTSIMHU
oOyvaromuxcs. OTH CpelICcTBAa MOTYT ObITb IPEAOCTABICHBI YHHUBEPCUTETOM, WJIH MOTYT
HCTIOJIB30BATHCSI COOCTBEHHBIEC TEXHHMUYECKHE CPEIICTBA.

[IpoBenenue mpouesypsl OLIEHUBAHUS PE3yJIbTaTOB O0YUYEHMS JOIyCKAeTCs C MCIOJIb30BaHUEM
JUICTaHIIMOHHBIX 00Pa30BaTEIBHBIX TEXHOJIOTHH.

ObecneunBaeTcs AOCTYN K HH(GOpPMAIMOHHBIM U OubinmorpaduyeckuM pecypcam B CETH
WuTepHeT [yt Kaxxoro odydatonierocs B popMax, alaiTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBbS U
BOCTIPHUATHS HHPOPMALIUU:

® I clemblX W ClIa0OBUASIIMX: B IMe4YaTHOM (opMme YBETUYEHHbIM HipudToM, B (opme
AJIEKTPOHHOT'O IOKyMEHTa, B (hopMe ayanodaiina.

® JUIs TITYXHMX U CJIa0OCTbIIIAIINX: B TIeyaTHOU popme, B (hopMe IEKTPOHHOIO JJOKYMEHTA.

® Ui 00y4aloIIMXCsl ¢ HApYIIEHUSIMM OTMIOPHO-JBUTATEILHOTO almnapaTa: B e4aTHoi ¢opme, B
(dbopMe ITEKTPOHHOTO JTOKYMeHTa, B (hopme ayaunodaiina.

VY4eOHble ayIUTOpUU Al BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENIBHOM paboThl, HayuyHas
OuONIMOTEKa W WHBIE TOMEIICHHUS Ui OOYy4YeHHMsS OCHAIEHBI CIEIUAIbHBIM 00O0pYIOBaHHEM U
y4eOHBIMU MECTaMH C TEXHUUYECKUMHU CPEJICTBAMU O0yUEHUS:

® ISl CJETbIX W CIA0OBUISAIINX: YCTPOMUCTBOM ISl CKAHUPOBAHUS U YTeHUS ¢ kamepoil SARA
CE; mucnineem bpaits PAC Mate 20; nmpuntepoMm bpaiinsg EmBraille ViewPlus;

® s TIYXUX M CJIA0OCTBIIIAIINX: aBTOMATU3HPOBAaHHBIM pabodYMM MECTOM sl JIIOACH ¢
HapyLIEHUEM CIyXa U cIa0O0CIbIIIANX; aKyCTUUECKUIN YCUIIUTENb U KOJIOHKH;

® s OOy4YarOIIUXCS C HapyIICHUSMU OMOPHO-ABUTATEIBHOIO ammapara: IepeABHKHBIMH,
perynupyeMbiMu 3proHoMuueckumu mapramMmu CHU-1; KOMOBIOTEpHON TEXHUKOW CO CHEIHAIbHBIM
MIPOrPaMMHBIM 00€CTIeYeHHEM.

9. MeToanuyeckne MaTepHuaJbl
9.1 IliiaHbI NPAKTHYECKUX 3aAHATHI

IIpakTnyeckas paborta 1. YIIPABJIEHHUE COILEP KAHUEM INPOEKTA.
HNEPAPXNYECKAS CTPYKTYPA PABOT
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3amyck mporpammbel MS Project, o3HakoMJIeHHE C OKHOM U uHTepdeiicom mporpammbl. OCHOBHBIE
npencrasienus. Co3mganue (Qaiiia mpoekTa TMOATOTOBKM K H3/aHUI0 PEKJIaMHOro OykJjeTa.
Omnpenenenne KaaeHaaps NIpOEKTa.

BBon cniucka padot. Bpemennsie mapamerpsl paboT. CBsizu mMexay paboramu. KOHTpOJbHBIE TOYKH
npoekTa. OnpezaeneHne rpyImnoBbIX padoT — 0TOOpakeHHE HePAPXUUECKOI CTPYKTYphI padoT.

IIpakTyeckas padora 2. YIIPABJIEHUE CPOKAMM ITPOEKTA B MS PROJECT

Hcnonb3oBanue auarpammsl ['anta. @opmatupoBanue padot Ha nuarpamme ['anra. IlpeacraBienue
KPUTHYECKHX paboT u KputHueckoro mytd B MS Project. [IpencraBienue cereBoro rpaguka u €ro
¢dbopmatupoBaHue.

IIpakTnyeckas padora 3. KAJIEHIAPHOE IIVIAHUPOBAHHUE PABOT C YYETOM
3AT'PY3KHU PECYPCOB B MS PROJECT

3amonHeHue MCcTa pecypcoB. Hasznadenne pecypcoB paboram. OmnpesneneHne 3arpy3Ki U yCTpaHSHHE
neperpy3ku pecypcoB. Pasnuynble mpencraBieHust paboT u pecypcoB. Ontummzaius npoekra B MS
Project.

IIpakTuyeckas padora 4. AHAJIM3 INTPOEKTA I1IO METOAY PERT. AHAJIU3 PUCKOB
ITPOEKTA

BBox manneix B npexacrasienuu «JIuer BBoga PERT» miid BEpOSITHOCTHOM OLIEHKHM JUIMTENIBHOCTEN
pabot mpoekta. [loctpoenune aumarpamm ["aHTa ISt TpeX 3HAYECHUM IUTEIBHOCTH paboT. AHanu3
PHUCKOB pacrucaHusi. AHaIu3 PUCKOB PECYpCOB. AHAJIN3 PUCKOB OIOI-)KETa.

IIpakTnyeckas padora S. OTCJIEKUBAHUE XOJA BBIIIOJIHEHUA PABOT. JIMHUHU
XO/JA BBIITIOJIHEHUA ITPOEKTA

ba3oBbIi TUTaH U TPOMEXKYTOUHBIE IUTaHBL. Oniepanuu ¢ 6a30BBIM U TPOMEKYTOYHBIMHE TIaHAMU. BBOJT
napaMeTpoB OTCICKHUBAaHUSA M (AKTUYECKUX JJaHHBIX O BbIMONHEHUH paboT. I[Ipocmorp xoma
BBITIOJIHEHUSI padoT.

IIpakTnyeckas padora 6. VYIIPABJIEHUE CTOUMOCTBIO TIIPOEKTA. OIEHKA
KOMMEPYECKOHW Y®PEKTUBHOCTH

MHBECTUIIMOHHOI'O TIPOEKTA C MUCIIOJb30O0BAHUEM ITAKETA PROJECT
EXPERT

bazoBblii M1aH O cTOMMOCTU. YTIpaBlieHHe CTOMMOCTBIO B MS Project MeTo10M 0CBOEHHOTO 00BEMa.
OTcnexuBaHue 3aTpaT MO MPOEKTY.

dopmupoBanue (pUHAHCOBOM MOJENM WHBECTUIIMOHHOTO MPOEKTa MO MPHUBEIECHHBIM HCXOIHBIM
naHHBIM. DOpMHUpPOBaHUE CXEMbl (PUHAHCHPOBAHHS WHBECTHIIMOHHOTO IPOEKTa, 00ECIIeYMBAIOIICH
HEOTpUIIATEeNIbHOE 3HAUCHHUE CAlIbJI0 JIEHEKHBIX CPEJICTB HA HAYaI0 Ka)XXI0r0 BpEMEHHOT'O HHTEepBaa.
Pacuer moka3zateneldi komMMmepdeckor A(P(PEKTUBHOCTH HWHBECTUIIMOHHOTO IPOCKTA: NPHOBUIA H
yOBITKH, JBWKEHHE JCHEKHBIX CpeAcTB (KAmI-(bioy), YyKpyMmHEHHBbIH OanaHC, HCIOIb30BaHHUE
npuObUTH. POPMUPOBAHUE CTAHAAPTHOTO IMAKETa OTYCTOB. BEIBOIBI 0 KOMMepUYeCKOi 3P PEKTUBHOCTH
MPOEKTA.

TEXHOJIOTMYECKASI KAPTA CAMOCTOSITEJIbHOM PABOTBI

Tema Bun u conepxxanue ®Dopma KOHTPOJIsL
paboTsl
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. CtannmapThl ynpaBiIeHHUs 1Ipo-
eKTaMH. YIIpaBIICHUE COIEP-
’kaHueM npoekrta. Mepapxuue-

M3y4uTh COOTBETCTBYIOIHE
pasngensl Project Manage-
ment Base Of Knowledge

KoHucmekT pasnenos
PMBOK

CKas CTPYKTypa padboT (PMBOK)
. YrpaBlleHHE CpPOKAMH IIPOCKTa. M3y4nTh COOTBETCTBYIOMIKE Koncmexr pazaenon
Mertob1 ceTeBoro rIaHupoBa- paznenst PMBOK. PMBOK.

uust. KanenaapHoe miaHupo-
BaHHUE pabOT C YUETOM 3arpys-

BBINOIHATE 3a1aHUs IS
CaMOCTOSTEIIBHBIX PAa0OT 110

Pemenne BapuaHTa
3aJaHuA OJ11 caMo-

KH PEeCypCOB BapHaHTaM CTOSITENIEHBIX padoT
. YrpaBieHue cTOMMOCTBIO IIPO- N3y4nTh COOTBETCTBYIOIINE Koncnekr pasnenos
ekTa. ba3oBblil 11aH 1Mo cTou- pazaensl PMBOK PMBOK

MOCTH. praBJ’IeHI/Ie CTOHUMO-
CTBbIO METOAOM OCBOCHHOT'O

o0beMa

. Ananu3 nonoxeHus GupMbI Ha
PBIHKE M COCTaBIIeHUE OHU3HEC-
MIJIAHOB

M3y4unTh 10 UHTEPHET-
UCTOYHUKAM HA3HAYCHHUEC U
XapaKTepUCTHUKH TaKeTa
Marketing Expert

Kpatkuii pedepar
Ha TeMy «Mapxke-
TUHI'OBBIC aHAJINTHU-
YECKHUEC METOObI 1N
MOJIEJTH TTaKeTa

Marketing Experty

. Puckm npoekra, nx naeHTHON-
Kallusi, aHaJIn3, TNTAHUPOBAHUE.
YrpaBiieHre puckaMu IMpoeKTa

IIpomseectu B IHTEpHETE
OuoIHorpaUICCKUA MOUCK
1o TemMe « Y TIpaBJICHUE pPUC-
KaMH ITPOSKTa»

CIIMCOK JIMTEPaTyphl
o TeMe (He MeHee
40 UCTOYHUKOB)

. YrpaBneHnue npoekramu ¢ MS
Project. OCHOBBI KOJITCKTHB-
HOM pa3paboTKH MPOEKTOB C
MS Project Server

[IpoBecTH cCpaBHUTETBHBIN
aHaJIM3 MaKeTOB IPOrpaMM
IUIS yIIpaBIICHUS IPOCKTa-
mu: Open Plan, Primavera u
MS Project

Tabnuna ajs cpas-
HEHUSI XapaKTepH-
CTHK B HaIJIAIHOR

dopme

. Pa3zpaborka OusHec-IjIaHa B
cucteme Project Expert. Ananuz
3G bhEKTUBHOCTH HHBECTULIHM

IToarorosuts pedepar Ha
OJIHY U3 CIIMCKa PEKOMEH-
JIOBAHHBIX TeM (cM. 9.6)

Pedepat Ha Temy u3
CIKCKa
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[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

Hucuuruinna «Ynpasienue UT-npoexktamu» peanusyercsa Ha ¢akyiapTere MHPOpMaMOHHBIX
cucteM U 6e3omacHocT Kadeapoit MHpopMallMOHHBIX TEXHOJIOTUN U CUCTEM.
Henp nucuMmiavHbl: CHOPMHUPOBATH KOMIUIEKC COBPEMEHHBIX 3HAHMH U HaBBIKOB
KOMITBIOTEPHBIX IOJIb30BATENCH, CIOCOOHBIX CAMOCTOSITENIFHO HaXOAWTh MH(OpMAIUio o Hambosee
3(pGEKTUBHBIX U MEPCIEKTUBHBIX IMyTSIX UCIOIb30BAHUS YIIPABIEHUYECKOr0 MOTEHIIMAIa COBPEMEHHBIX
WH(POPMAIMOHHBIX TEXHOJIOTHH.
3agaun:
® O0y4WTh WCIIOJIb30BaTh BO3MOYKHOCTH Pa3sHOOOpa3HBIX MPOTPAMMHBIX TPOJYKTOB  JUIS
3G GEKTUBHOTO peIIeHUs] CTAaHAAPTHBIX 337a4 YIPaBICHUS IPOEKTAMU;

® cdopmupoBaTh TpodeccHOHANBHBIE 3HAHMS IO BONPOCAM OOIIMX XapaKTe-PUCTHK MpoOIeM,
GYHKUMH M 3a7a4 ynpaBlIEHUS MPOEKTaMH, MOHATHA KadyecTBa U 3()(EKTUBHOCTH peanu3aliu
3a7a4d U QyHKIUHA yIpaBIeHHs, COBPEMEHHBIX BO3MOKHOCTEH MH(POPMALIMOHHBIX TEXHOJIOTHH JIJIs
MOBBIIIEHUS KauecTBa U 3(PEKTUBHOCTH YIPABIEHUYECKUX PEILCHUIA;

® 00y4ynTh HaBBIKaM, HEOOXOJWMBIM ISl JalbHEHIIEro caMooOpa3oBaHUS C MCIIOJIB30BaHHEM
MH(POPMALIMOHHBIX TEXHOJIOTHA;

® 0o0yunth cmnocobam 3((HEKTHBHOTO HWCIOIH30BAHUS HH(POPMALMOHHBIX CHCTEM [UIS PEIICHHS
npodecCHOHATBHBIX 3a]]a4 ONTUMAIIBHBIMHU CIIOCOOAMU.

JucuuiuiiHa HarpaBiieHa Ha (JOPMHUPOBAHUE CIIETYFOIINX KOMITCTEHIIHIA:

[IK-1. CnocobeH  mpoBOAWUTH  CUCTEMATH3alMIO,  AJITOPUTMHU3ALMIO  KOHKPETHBIX
MH(POPMALMOHHBIX TIOTOKOB TI0 MECTY HAayYHBIX UCCIICOBAHUI, TPONU3BOICTBEHHON NEATEITLHOCTH.

B pesynbTare 0CBOCHUS AUCHUILIUHBI 00YYaIOIUICs JOIKEH:

3HaTh: MPUHLIUIBI ¥ METOABI YIPABJICHUE MMPOSKTAMH CO3/1aHUs WH(POPMAIIMOHHBIX CHCTEM Ha
CTagusX JKU3HEHHOTO LMKJIA; METOJbl YHpPaBICHUS IMPOEKTaMH, CHUCTEMAaTH3UpOBaTb U
AITOPUTMU3UPOBATH HH(OPMAIIMOHHBIE IIOTOKU TI0 MECTY HAyYHBIX UCCIICOBAHUI.

YMeTb: OCYIIECTBIATh MOCTAHOBKY 3aJaydl YHpaBIeHUs HpPOeKTaMH U (OopMalu3oBaTh e€e;
MPOBOJUTH CHUCTEMATH3AIMIO, aITOPUTMHU3AINIO KOHKPETHBIX WH(POPMAIMOHHBIX ITOTOKOB IO MECTY
HaYYHbIX UCCIICIOBAaHUM, IPOU3BOJICTBEHHOM JE€SITEIbHOCTH.

Brnazners: HaBBIKAMU yIpaBJICHUS MIPOSKTAMH CO3JaHUS HMH()OPMAIIMOHHBIX CHCTEM Ha CTaJIHsIX
’KM3HEHHOT0 LIUKJIA; KyJIbTYpOH JOKa3aTeIbCTB MATEMAaTHUECKUX MOJIOKEHUH.

[To qucuuIuMHE MpeyCMOTpeHa MPOMEXKYTOYHAS aTTecTalus B (hopMe 3aueTa ¢ OLEHKOM.

OO01ast TpyA0€MKOCTh OCBOCHHUS AUCLUIUIMHBI COCTABIISAET 3 3a4ETHBIC €IUHUIIBI.
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JIUCT UBMEHEHHU!

Ipunoowcenue 2

No | Texkcr akTyanuzanuu uinu npuiaraeMbii Kk PIT/] nokyMmeHT,
coJiepKalui H3MEHESHHUS

Hata

Ne
MIPOTOKOJIA

' Ons ON BO maructpatypbl MamMmeHeHus Tonbko 3a 2020 r.



